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The extent of educational leaders understands the management
concept and its practice in Al Ain government schools in U.A.E.

Abstract

This study aims to achieve the following:

To determine the realization of educational leaders in Al Ain city government
schools of the management culture by empowerment.
Determine the degree of the educational leaders practice in Al Ain city government
schools of the management culture by empowerment. Identify differences in the
degree of the realization and the degree of the practice of educational leaders in Al
Ain city government schools of the management culture by empowerment, and
that can be attributed to the following variables: sex, grade, academic qualification.
To achieve the objectives of the study and answer the questions, the researcher
built a questionnaire that take into account the views of all schools principals, vice-
principals, heads of Faculty of Arabic language Subjects, and heads of Faculty of
English language Subjects in Al Ain city government schools in the UAE, and
measuring their perception of the management culture by empowerment and the
level of their practice in administrative and technical sides, it has been built in the
light of the relevant theoretical literature and previous studies related to the subject
of study and be guided by them. Questionnaire consisted in its final form of (42)
items distributed on three dimensions: the extent of perception and practice of
educational leaders for the management by empowerment concept, the extent of
perceptions of educational leaders of management culture by empowerment and

the degree of their practice in the administrative side, and the extent of perceptions



of educational leadership of management culture by empowerment and the degree

of their practice in the technical side. Community of the study consisted of all

educational leaders, male and female in all Al Ain city government schools, those

who numbered (338), according to official statistics of Abu Dhabi Education

Council for the academic year 2014-2015,The researcher by using deliberate

sample to select the study sample from the study sample of educational leaders that

affiliate to the Al Ain educational office, the final sample for the study consisted of

(110) leader, for a rate of almost 33% of the study population, the study showed

the following results:

1)

2)

the total score of the dimensions of the study (the extent of perception and
practice of educational leaders for the management by empowerment concept,
the extent of perceptions of educational leaders of management culture by
empowerment and the degree of their practice in the administrative and
technical sides) have achieved a high level, and a mean amounted to (4.1),
shall be deemed (the extent of perception of educational leaders for the
management by empowerment concept, and the extent of perceptions of
educational leaders of management culture by empowerment in the
administrative side ) more aware from educational in Al Ain city government
schools, both have dominated the first place and a very high degree and a mean

of (4.4).

There are no significant statistical differences for all study dimensions due to
the variable of sex, and educational stage, which means that the educational
leaders with all their gender and educational stages that they manage, are

variables did not influence the extent of their perception and practice of



management culture by empowerment in the administrative and technical

sides.

3) there are statistically significant due to the variable of academic qualification in
only dimension of the degree of the educational leaders practice in Al Ain city
government schools of the management culture by empowerment in the

technical side where were statistically significant was (0.022).

Keywords: Empowerment management, ADEC, Abu Dhabi economic vision2030.
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Date: 24 September 2014

2014 juoiiw 24 g,

Ref:

1pd I

To: Public Schools Principals,

aunsSl pw,land] Suie /85Lull

To: Directors

wadzolU asbizkadl Gl Suae /65l

Subject: Letter of Permission

Ol Qopo Japanti :€8.090J1

Dear Principals,

ccd2y9 Qb Qusi

The Abu Dhabi Education Council would like to
express its gratitude for your generous efforts &
sincere cooperation in serving our dear students.

wall pS) asgn o pudeil) csubodl pulze) Suby
BsLall vglaly anpySIl oS3 pd o silly Sl

You are kindly requested to allow the researcher/
Amna Salem Hamad Masoud Al
Marri , to complete her research on:
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Gl Adpsa Qulay L agrin slas g Cusailly
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1OV st s pall 3 graua daa

31 Y pggdal 4 g9 a1 cafalialy i3 s
Crnd) e G pfday Lgd agiialaa g Crasailly

Please indicate your approval of this permission by
facilitating her meetings with the sample groups at
your respected schools.

Lpincluuog @il @ope Jup s oS5l sy (I3
Lol Hliedl acwlyodl ey (sle

For further information: please contact Mr Helmy
Seada on 02/6150140

Saw o> /ol JLaiVl s>y ) lueiwU
02/6150140 wilgll (sJe

Thank you for your cooperation.

PSiglei G pSJ uSLs

Sincerely yours,

cecspriilly plmV L3I Jgaiy lolanie

info@adec.ac.ae: sugaalll 2yl +avi £ 10 <1+ C:uublE v £ 10« v i il yo.g ] - ,;ubg;i (10 @gaiin
P.0.Box. 36005, Abu Dhabi - U.A.E., Tel: +971 2 615 0000, Fax: +971 2 615 0602, Email: info@adec.ac.ae
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Education

United Arab Emirates University

United Arab Emirates University
College of Education
Master's program

Specialty Educational Leadership

Sirs / Madam svalued members of the administrative board

This questionnaire is part of a study entitled "Extent of Realizing the educational
leaders to the management concept by empowerment and practicing it in Al Ain
schools",and aims to identify the extent of realizing of educational leaderships in
the government schools of Al Ain city to the management culture by
empowerment and determine the degree of their practicing to the management by
empowerment.

There searcher as put in your hands this questionnaire appreciates your effective
contribution by answering the paragraphs questionnaire accurately and objectively
because of its impact on access to accurate results. It should take no more than 10
— 15 minutes. All that is contained in the answers will be respected and treated
confidentially. They will only be used for research purposes.

For your suggestions and questions, you can communicate with the researcher by

email 930127044@uaeu.ae.ac or phone at 050 \ 3291233

Thank you for your cooperation.

Researcher / Amna Salem Al marry


mailto:930127044@uaeu.ae.ac

80
Section I:

General information

1) Gender: Female |:| Male |:|

2) Cycle: Cycle 1 |:| Cycle 2 |:|
Cycle3 | |  Commoncycle [ |

3) Job title: Principal |:| Vice Principal |:|

Head of Department of Arabic [ | Head of Department of English [ |

4 ) Years of Experience: Less than 5 years |:|

5-10years |:| 10 years and more |:|

5) Qualification: Diploma |:| Bachelor |:|
Master |:| Doctorate |:|

6 ) Specialization: educational (MENTION)  ...cccceceeceecseecaecsaesaesasesasssacsaseasssaces

Not in education (MENTION) ...cccccccrceessscsansssssasesasssassasssassssssasssassssssssssassssssasssasssasse
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Section I1:

First: Please choose the answer that suits you in terms of:

1) The importance of the following concepts (at right).

2) the degree of your practice these concepts in your school ( at left).

The degree of practice

Text of the paragraph

The importance of

workers for specific reasons and for a
specified period which facilitates

implementation process.

empowerment
No
< < SIEIT|=|=
g | = 5 s 3 = § |5 |2 'E '5 <
< |& |2 |2 < Cs (B |S | e e
= = = <) s e 9 e = = =s
0 5|5 | 8 = d |2 |8 |8 EF
= = %:r % g Er Er
54|32 1 1 2|3 |4 5
Give workers more power, 1
responsibilities and authority of the
decision-making and problem solving
Giving workers the freedom and 2
independence to perform the work in
their own way without direct
interference from administration.
Provide all the resources and 3
appropriate working environment for
employees.
concede confidence in the capabilities of 4
workers.
Authorize part of the powers to the 5
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The degree of

practice

431y A19A
431y

wnipap

yeam

yeam A1ap\

3
N

Text of the paragraph

The importance of

empowerment

JoA9U

jueriodurrun

juerroduriun
Mmouy| jJou o
jyuelriodury

yuelioduar

AT\

-

N
w
N

No

Job redesign to include diverse activities
on the job, along with the independence
and freedom of the worker in control his

job.

Determine how to carry out the functions
to facilitate the teacher to do self-

censorship at his works.

Involve employees in setting goals and
activities of problem-solving and

information processing and performance.

Granting employees freedom to
determine the functions and decisions of

the daily work.

Agenda-setting and the distribution of
tasks that are related to the work of

employees.

10
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Second: please choose the answer that suits you in the administrative side:

The degree of practice

Text of the paragraph

The importance of
empowerment

Y31y A19A
ysiy
wnipap
yeam
yeam A1\

“ui
S
w
N
[y

JaAdU
juerioduirun

juerroduwrrun
Mmouy jou oq
jueriodurf

yueliodurr

MY

[y

N
w
"

No

Determine the nature of decisions
that can be shared with the teacher

and it's quality.

Authorize the teacher sufficient
authority to make decisions and solve
problems related to manner and
procedures of the performance of his

business.

Provide the teacher authority
commensurate with the size of his

responsibilities.

Design goals that support and
backing

teacher Progress.

Make the teacher feel that he as

leader and enabled to real enable.

Supply the teacher accurate and
modern information in

the right time.
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The degree of practice

Text of the paragraph

The importance of
empowerment

wnipsp
yeam

431y A19A
431y
yeam AI9p

53}
S
w
N
-

J9AdU
jyuerioduiupn

jyuerroduriun
Mmouy| jJou o
jyuelriodury

jueliodurr

AT\

[y

N
w
N

No

Provide employment systems,
guidance frameworks, and necessary
directives would help the teacher to
understand how business

performance.

Enhance mutual trust based on the
work ethic and its values that ruling
between the administration and the

teacher.

The existence of an integrated system
of accounting and accountability
focuses on results more than strict

adherence to rules and regulations.

Supply the teacher periodic reports
on the level of his performance of the
tasks and responsibilities entrusted

to him.

10

Facilitate human interactions and
management of organizational conflicts

effectively between teachers.

11
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The degree of practice

Text of the paragraph

The importance of

performance of the teacher which
constitutes critical role in the success of

the various administrative activities.

empowerment
No
o C c S |5
g | 7|57 |7 2§ 3R |87
s| 4|3 |2 1 1 2 3 4 5
Apply labor regulations and its Bylaws 12
fairly and objectively on the all
teachers.
Choose a teacher who tends to use 13
power in a positive way.

Provide all the human and material 14

resources required and distributed
equitably among teachers to meet their
Practical needs .
Adopt the approach of transparency, 15
clarity and openness between the
administration and workers.
Avoid bureaucratic constraints in doing 16
business.

Provide the teacher feedback on his 17
performance to informing him the
weaknesses to evaluate and review.

Show high confidence in the 18
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Third: Please choose the answer that suits you in the technical side:

The degree of practice

Text of the paragraph

The importance of

empowerment
No
C |c
5 < S s 2|8 55
>
S| 2|8k < 522|288 s
=3 c |2 = S © |© S 55
s| 2|3 | 3 =3 2|3 | B <
i ~ SE|2| 7
5 4 3 2 1 1 2|3 4 5
Involve teachers in school plan 1
developing, which is a clear vision
and mission, and specified
objectives and programs.
Leave the discretion of the teacher 2
to choose the way in which he
works and development.
3

Recognition the skills, capabilities,
and the efforts of the teacher and
appreciate it , and provide

appropriate incentives to him.

Support the independence of the
teacher through the reduction of
administrative oversight on the
one hand, and promote self-
censorship among workers on the

other.
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The degree of practice

uybiy Aasp
uby
wnIpaiA
Seam
Yeam AJap

)]
£
w

Text of the paragraph

The importance of
empowerment

ToAaU
uepodwiun

od

juepiodwiun
AMOU>| J0U
uepiodw|

jueodwil

ISETN

[

N
w
F°S

No

Deepen the sense of teachers of
powerful that granted to them,
which allowing them more control

on their performance

Empowering teachers to express
their views and suggestions, and to
clarify their perspectives on the

work and activities they do

Encourage the teacher to
innovation to develop working

methods.

Verify of teachers possess the
knowledge, skill, and experience
needed to perform their assigned

tasks.

Employment of teachers expertise
and experiences, and absorb their

efforts in favor of work.

Create sustainable professional
development opportunities and

self-learning for teachers

10




88

The degree of practice

Text of the paragraph

The importance of

empowerment
— T No
s 28| 5ts HEHEEEE
5 2 S |S | RES Ecgg:‘,zz
3 2|37 |85
5 4 3| 2 1 1 23| 4 5
Planning and design of necessary 11
training programs to improve
and develop the performance of
teachers according to their needs.
Encourage teamwork and 12
forming
effective work teams.
Provide a suitable working 13
environment in which teachers
are working in harmony,
cooperation and awareness to
achieve the goals
14

Support the spirit of
responsibility and commitment of
the teachers to do the work

assigned to them best.

Ended questions

We thank you for your cooperation again
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